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Council co-operation key to regional future
The Regional Council needs to be more transparent with ratepayers and work more co-operatively at an operational level with other local councils, says Tim Tinker, who’s contending for a Napier seat.
The qualified hearings commissioner with a background in farming and produce marketing, says in his former role as a Hastings District councillor, dealing with the HBRC was a frustrating process. “If there was something you needed they wouldn’t be interested unless it was on their existing agenda.” 

In 2007 he was involved in a submission to the HBRC recommending they ‘loop’ their plans in with the other councils. “Initially they were fairly cynical and didn’t seem to have the vision that we all need to be working as one group.” The success of the Regional Land Transport Committee, which considered the priorities of all councils, eventually encouraged all councils to agree on the Heretaunga Plains Urban Development Strategy. 
Tinker is convinced regional plans are the key to ensuring councils work together, even suggesting the HBRC chief executive’s job description should contain performance incentives to ensure this happens. “Amalgamation is an evolutionary thing. If you can work together there’s less need for political amalgamation with all the fears of people losing their identity. You get a lot of the benefits and the best of both worlds,” says Tinker.
Currently he says decision-making within the HBRC is too piecemeal and fails to refer back to a clear strategic plan and specific long term outcomes, for example the clean up of rivers — a situation that seems to get worse every year.
Tinker has difficulty with the fact that HBRC continues to invest a stash of cash outside the region. “I’ve always maintained it’s quite dangerous for councils to have too much money because they can do big things without the scrutiny of ratepayers. Putting it before ratepayers is a good acid test.” Unless it’s for disaster relief, he says council money should be invested back into the region.
He also wonders why there’s been hardly a squeak from local representatives when central government decided about three years ago to redirect about $30 million of regionally-targeted petrol tax away from the region. He says this tax was meant to deliver $70-$80 million to the region over ten years, but the balance has been siphoned off for roads of significance that aren’t in Hawke’s Bay. While it might not be illegal, he suggests its unethical because road users are still paying for it. 

And withholding the findings of the independent report into the performance of the HBRC hearings committee continues to ring alarm bells. “I’d like to see a lot more openness and it seems the Regional Council has a problem with this.”
Tinker, who’s been a commissioner at over 150 hearings, says Hawke’s Bay’s coastal erosion is another major issue likely to plague the region for some time, but concedes he doesn’t have all the answers. 
Lack of firm data for comparison of longer cycles of “weather patterns, coastal change cycles and oscillations” that effect sand and shingle at Westshore, Tongoia and other areas, adds to the uncertainty. “Even the experts don’t necessary know the full process.”
Tinker remains opposed to the ‘user pays’ approach adopted by the HBRC regarding coastal erosion. “I don’t think it’s fair that the people living on the beach should foot all the costs for fixing erosion. That’s like asking people who live by the roadside to cover the cost of fixing the road in front of them. If you live in a community the community should contribute.”
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