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The term that comes to mind on meeting Tracee Te Huia is “savvy and seasoned.” 

Her present position as Director of Maori Health for the Hawke’s Bay DHB culminates eleven years of increasing responsibility in the health sector. During the three years of her Director role, Hawke’s Bay has seen improvements for Maori in the areas of immunization, increased fruit consumption, greater access to GP services and declines in suicides.

Tracee has a history of community involvement, presently serving as a Councillor at EIT and a Trustee on Te Rangihaeata Problem Gambling Services HB. With prior service in the Flaxmere branch of the Maori Women’s Welfare League and as a Trustee of both the Te Aranga Marae and Te Taiwhenua o Heretaunga.
She grew up in Hastings, residing in Flaxmere for thirteen years. Members of her family live there, as does Tracee on weekends. She’s a landlord in Flaxmere. And much of her work occurs there.
Why run for Hastings Council?
“It’s pretty scary,” she admits. But starting with her perspective in the health field, she considers that Council plays a large role in promoting social wellbeing – from cleaner waterways and quality drinking water to walking and gambling strategies.
Tracee sees her role as an advocate and negotiator for Flaxmere … “My job is to bring the voice of Flaxmere to the Council chambers.” 

But she would do so mindful of the broader context of Hastings’ overall priorities. The more Flaxmere’s needs are presented as aligned with the District’s existing plans and programs -- “what makes the Council tick,” as she says -- the more responsive the Council will be, and “the more traction Flaxmere will get … The whole machine has to be working toward the same objectives.”
Yes, Flaxmere is the district’s highest priority need area, says Tracee, but we should stop presenting ourselves as merely victims. “If all I do is sit around the table beating the drum about Flaxmere issues, not understanding the context in which I’m sitting, all I’m going to do is turn people’s backs. I’ll just become a squeaky wheel, and one that won’t get oiled.”
In Tracee’s view, “the key stakeholders and players are not working well together. The Hastings Council should be the hub for getting them together and making them click. With better partnerships, we’ll get better outcomes. The approach from Council needs to be doing with people, enabling them, not doing to people.”
As Tracee hears the Flaxmere community, its number one priority is a safer environment – addressing everything from family violence to burglary to bullying and street fighting. In her view, focusing on families is the starting point. “‘Families first’ is a strong values base I have … Safer and healthier communities start at home and are enabled through active community and business partners such as the Council, to get things done in a way the community sees fit.”
Along with community safety, other priorities include economic opportunity and building a stronger community identity. “A lot of Maori people living in Flaxmere don’t feel they belong to the community” for historical reasons (e.g., many came as seasonal workers and they and their families didn’t have the connection of growing up here). The marae could play a bigger role in the community, she says.
In working to address Flaxmere  issues, Tracee says we need to recognize that “people in the community have solutions, they can deliver against their own needs and aspirations … they are not just widgets.”
Tracee backs-up her professional experience with plenty of academic firepower. She holds a Bachelor of Arts, with Diplomas in business management, health promotion, and social services, plus a Masters of Management.
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