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I look around this room and what I see is Hastings. I see the strength of our multicultural communities. I see the passion of our disability advocates, our seniors, our youth. I see local business owners, parents, volunteers, frontline workers, and friends.
People who care deeply about this place we all call home.
Some of you I’ve known for years. Some of you are new to this journey. But all of you are here because you believe, like I do, that Hastings is worth standing up for.
I wasn’t born into politics. I was born in Flaxmere. Raised in Havelock North. And when I left school, Hastings just didn’t offer the opportunities I needed to stay. So, like many young people, I had to leave.
But when it came time to start a family of my own, I knew I wanted to come back. Back to the people, the place, the roots that mattered most. To do that, I had to build my own business from scratch - at the age of 23.
It wasn’t easy, but it was worth it.
Because now, the questions that drive me are these:
· How do we build a Hastings where anyone who wants to live here, can?
· Where families can find a home, where workers can find good jobs,
· and where people feel proud, and safe, in the place where they live.

Our district is at a turning point. We feel it in our households. We see it in the headlines.
And for those of us inside the council, we see it in every line of the budget, every infrastructure report, every community conversation.
Families are facing real financial pressure. Housing is out of reach for far too many. The aftershocks of Cyclone Gabrielle are still with us …not just physically, but emotionally too.
And our local voice is under pressure, as we face national reforms in water and building services that could shift decision-making out of our district altogether.
But here’s the thing about a turning point: It gives us a choice.
We can double down on division, delay, and distrust.
Or we can choose leadership that brings people together, cuts through the noise, and gets things done.
I’ve decided to stand for Mayor of Hastings because I believe I offer this leadership. 
A truly inclusive leadership that starts with listening, not shouting, and finding a way through, even when it’s hard.
I bring over 20 years of business and governance experience to the table. I know how systems work, and how to change them when they don’t.
For the past eight years, I’ve rolled up my sleeves as a councillor.
I’ve challenged unnecessary spending, chaired our Strategy and Recovery Committee, and helped lead our response to Gabrielle.
As chair of District Development, I helped lead the council’s role in supporting the Hastings place-based housing strategy, working with partners to secure funding, enable delivery, and removing barriers so that others could get on with the work.
Because sometimes the best thing council can do is empower others to succeed, without being the ones doing and paying for it ourselves.
And I’ve helped shape investment in our city centres, so that Flaxmere, Havelock North and the Hastings CBD all have a future they can believe in.
This isn’t new work for me. They’re the next steps forward in work I’ve been doing alongside our communities for years.
So what will I focus on as Mayor?
· First, smarter council structure and spending.

People are reeling from back-to-back double-digit rate increases. I’ve met those who’ve had to cancel insurance. Cut back on groceries. And still worry whether they can stay in their homes.

I hear that pain in the supermarket aisle, on the sidelines, at school pick-up. And people are right to ask: is Council doing everything it possibly can to cut waste, spend smarter and protect what matters most?

During the long-term plan process, we have already cut and deferred over $50 million in capital projects and saved $2.7 million in ongoing operational costs, without gutting the services that keep this district ticking.

But I’m not stopping there.

As Chair of the Strategy and Recovery Committee, I’m already leading the next phase of work: challenging how we let and manage contracts, taking a hard look at our major assets, and reviewing the way we fund growth.
· Because growth should pay for growth), and;
· Because we owe it to ratepayers to make every dollar count - and to show our work, not just promise it;
· Because we can’t ask families to tighten their belts another notch if we’re not doing the same.

Real leadership means cutting what’s not delivering, protecting what is, and staying focused on what makes a real difference in people’s lives, not just what fits in a soundbite.

· Secondly, improving our housing options.

Nobody should have to raise a child in a motel long-term. 

That means unlocking more land while still protecting our fertile growing soils. It means partnering with other local councils, central government, iwi, and the private sector to keep momentum on what’s already working. And it means making sure development happens in a way that’s affordable, sustainable, and fit for the future.

· Thirdly, strengthening our economy.

We need to keep Hastings a place where business can thrive, not be buried in red tape.
That means a smart commercial strategy for our town centres, risk-based consenting for proven developers, infrastructure support for our primary industries, and welcoming high-value employers like KiwiBank, Datacom, Fingermark, Ask Your Team and others bringing tech jobs into our region.

· Finally, supporting our communities.

That means doing the basics well - like roads, footpaths, community safety, and public spaces.

This space, Kuhu Mai, is a testament to what happens when the right people come together. The Hastings Church, Anglican Care Waiapu, and Hastings District Council partnered to make this possible. And since opening, it’s supported hundreds of people, returning over $7 in social value for every dollar spent here, through fewer ambulance and police callouts, less anti-social behaviour in the city centre, and better long-term outcomes for everyone.

It’s local, it’s collaborative, and it’s working. 

You won’t see me shouting on social media, chasing headlines, or pointing fingers for the sake of it.
You will see me leading. Listening. Digging into the details. Turning plans into results.
Because Hastings doesn’t need more noise. It needs proven leadership and fresh thinking.
That’s the balance I bring; as a business owner, a mum, a volunteer, and a councillor who knows Council inside out, but never forgets who we’re here to serve.
I sit at the table with our Business Associations, Multicultural and Disability Reference Groups, Positive Ageing Trust, and Youth Council - not to speak for them, but to ensure their voices shape the decisions that affect them.

Challenge to fellow candidates
I’ve always believed that leadership starts with transparency. And I’ve never shied away from accountability.
When I was first elected to Council, the very first thing I fought for was live-streaming our meetings. Because you deserve to see how decisions are made - even when you can’t be in the room.
And tonight, as you look around this hall, you’ll see people wearing bright purple jackets.
They’re not paid staff. They’re not party operatives.
They’re my friends, my whānau, and everyday Hastings locals - people who’ve seen the work I’ve done, who believe in what this campaign stands for, and who’ve offered their time to help.
I chose purple, because it was the brand colour of my first business. 
And I chose high-vis, because I want this campaign to be visible. To be honest. To be powered by people, not hidden pressure.
And that brings me to something I think we, as a district, urgently need to talk about.
Right now, under our current electoral rules, candidates don’t have to disclose who’s funding them until after the election.
That means voters are being asked to make some of the most important decisions for our future without knowing who’s standing behind each name on the ballot.
I believe Hastings deserves better than that.
So tonight, I’m laying down a challenge.
I’m calling on every candidate in this election (for Council, for boards, and for Mayor) to publicly disclose who’s supporting them before voting opens.
That means disclosing:
· Any financial donations or in-kind contributions over $500
· Any support from individuals or groups who have held political roles in the past 12 months
· Any cumulative or indirect support - even if it’s not handed over in one go, or if it’s not cash. Whether it’s signage, printing, hosting events, media support, or strategic help behind the scenes.
Because let’s be honest; influence doesn’t only come with a cheque - it comes with time, access, and agendas.
And let’s not play games. If someone’s given five $100 donations under different names, it should still be declared. If a political advisor has stepped down from a party role just long enough to support a candidate, the public deserves to know.
I’ll be publishing my own full list of financial and in-kind support before the first voting papers go out in September, and I’ll keep it updated throughout the campaign.
I’ve had offers of financial support - generous ones - but I’ve chosen to self-fund this campaign because I want to owe nothing but my accountability to you.
And for those who do accept support - that’s fine. Not everyone can self-fund. We want diverse voices on Council. But what matters is being honest about it.
Because if a candidate won’t be transparent with you before the election - then I think it’s fair to ask: why not?
Let’s raise the bar. Let’s lead the country. Let’s make Hastings a place where leadership starts with trust, and campaigns start in daylight, not behind closed doors.

Before I wrap up, I want to say a heartfelt thank you.
To my husband Shane, my kids, my mum and dad - thank you for holding the fort when I can’t be everywhere at once.
To Dan and Michael - thank you for standing beside me and lending your voices tonight. 
To Sarah and Warren, Greg at Mardi Gras, and Dan and Hayley from Indelible - thank you for making tonight possible. 
…and to every person in this room who’s allowed me to listen, learn, and advocate over the past eight years - thank you. You’ve shaped me more than you know.
Tonight, I’m not just launching a campaign. I’m inviting you into it.
If you believe Hastings deserves leadership that’s collaborative, experienced, and forward-looking, I hope you’ll back me.
Talk to your neighbours. Follow the campaign online. Offer a fence or lawn for a sign. And most importantly: vote!
Because democracy only works when we show up for it. And our future as a district depends on the choices we make now.
If you felt even a flicker of hope tonight, hold onto it. Share it. Let’s build a Hastings where that hope isn’t the exception, but the norm.
So let me say it again, clearly and officially: I’m standing for Mayor of Hastings - not just for change, but for progress, with purpose.
Let’s make it happen, together.
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